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The Principal welcomed all to the last meeting of Senate for the academic year.  She thanked all 
those present for their commitment to Senate, and in particular the student senators for their 
engagement during the year. 
 
SECTION I 
 
1.  Resolution on the death of Professor Phoebus Anastassiadis 
 
The following resolution on the death of Professor Phoebus Anastassiadis was read by Dean 
Chandra Madramootoo, Dean of the Faculty of Agricultural and Environmental Sciences, and 
adopted unanimously by Senate. 
 
Dr. Phoebus A. Anastassiadis died on February 2, 2009, at the Lakeshore General Hospital at 
the age of 98. He is survived by his son Dr. Tassos Anastassiades and his grandchildren 
Amandina, Fion and Philip and a great-grand-daughter. 
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Born in Gyor, Hungary in 1925, Dr. Kovacs earned his MD degree in Brussels in 1951, and then 
traversed the Atlantic to pursue post graduate work in Calgary, Edmonton, New York and 
Cleveland, until he settled at McGill and at the Royal Victoria Hospital. He completed his 
Certificate in Internal Medicine at McGill in 1957, and then went on to serve with the Division of 
Endocrinology and Metabolism at the RVH and the McGill University Health Centre for over 50 
years. Dr. Kovacs was instrumental in establishing the Metabolic Day Centre at the MUHC, the 
first outpatient facility for management of diabetes in Canada. He was also an examiner for 
Internal Medicine for the Royal College of Physicians and Surgeons of Canada and an elected 
representative for Internal Medicine to the Fédération des médecins spécialistes du Québec, as 
well as co-
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Dr. Lester‘s many contributions to the fields of psychiatry and psychoanalysis, together with her 
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 Item 4.  Senate Calendar of Dates 2009-2010.  The Principal explained that although the 
Senate meeting dates are usually presented for information only, on this occasion they 
were being presented for approval because the schedule of dates incorporated the 
recommendation to reduce the number of Senate meetings from 11 to 9. 

 
 In response to Mr Gulamhussein‟s request that Senate meetings be scheduled outside 

of the examination period, the Principal replied that this recommendation would be taken 
into consideration. 

 
 In response to Professor Zorychta‟s question as to whether it would be possible to 

conclude Senate‟s annual business in 9 meetings, Professor Oxhorn replied that the 
idea behind the recommendation was that Senate time should be premium quality time, 
efficiently using the time available, and that it would be the responsibility of Steering and 
others involved in agenda planning to ensure that it was successful. 

 
 On motion duly proposed and seconded, the Calendar of Dates for 2009-2010 was 

approved, with 39 votes in favour, 24 votes against, and 3 abstentions. 
 
 Professor Janda asked whether, in light of concerns expressed, the formal review 

planned to take place in three years‟ time could be brought forward to one year.  The 
Principal replied that the view of those making the recommendation was that one year 
was not sufficient time to have a formal review, but this did not preclude it from being 
discussed informally at Steering as the year progressed. 

 
6. Adoption of the Agenda 
 
On motion duly proposed and seconded, the agenda was approved.   

 
7. Chair’s Remarks 
 
The Principal opened her remarks with congratulations to Ann Vroom, Bruce Dobby, the 
Development and Alumni Relations team and other colleagues for their work on the alumni 
awards 
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the first assessment shows Canada succeeding in some domains, but there is much to do be 
done for Canada to have an internationally competitive position in the areas of post-secondary 
education and investment in research. 
 
The Principal noted, at the request of the Steering Committee, that she sometimes distributes 
thought-provoking opinion pieces to colleagues, which are not indicative of her own views as to 
McGill‟s future direction but rather are intended for reflection. For example, the recently 
distributed New York Times article entitled „The End of University As We Know It‟, which called 
for various university reforms including the abolition of tenure, and a mandatory retirement age.  
The Principal clarified that such measures are not on the horizon at McGill, and invited those 
who were interested to visit the New York Times website and read the comments generated by 
the article. 
 
Noting that McGill faculty members had been awarded three of the five 2009 Killam Prizes, 
Canada‟s most distinguished annual awards for outstanding career achievement, the Principal 
paid special tribute to the winners: Dr. Philippe Gros –
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I agree with Senator Luther‘s background statement that ―feedback is a vital part of learning.‖ 
Although, for practical reasons, there have not been many studies on the topic, there is indeed 
evidence identifying a connection between increased feedback and student performance. 
 
I assume that we all agree that evaluating students by means of a final examination worth 100% 
of the course grade is unacceptable.  Thus, I am interpreting Senator Luther‘s question to refer 
to feedback that goes beyond a simple grade on assignments, term papers, midterm exams, 
and other evaluations conducted during the semester. 

 
I‘d like to point out that Article 14 of the Charter of Students‘ Rights affords students the right to 
discuss any written submission with the examiner, which means, in effect, that students are 
actually entitled to feedback.  
 
In response to the first two questions, I want to point out that Teaching and Learning Services 
has been focusing on the issue of feedback to students.  One of the goals of the (Re)Design 
Project on Enhancing Student Engagement involving the use of a student response system (i.e., 
―clickers‖) has been to help instructors provide ungraded feedback to their students, often in 
large classes, where providing individualized feedback can be most difficult.   
 
However, there are many other ways that instructors can and should provide feedback to their 
students.  TLS has already begun a project, which will extend over the nex( )-69(proj33M)14(dy-3(,)-46)-69(t)-4(o )3( )-69(ov)3( )ve6(r)ial 
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BACKGROUND: 
 
In February and April 2009, Principal and Vice-Chancellor Munroe-

http://www.mcgill.ca/principal/speeches/economic/econstat_043009/
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This means that the steps we take to balance our budget over the next two years will be taken 
in the context of our mission and our commitment to core goals: 
 

 to increase quality in delivering on our mission, achieving outstanding teaching, 
research, scholarship and service;   

 to continue to retain 
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 advocacy in support of the reregulation of tuition fees, combined with enhanced financial 
assistance for students in need; and 

 the limited allocation of CRC chairs to McGill professors, thus freeing up funding for 
additional James McGill professors and William Dawson scholars.   

 
PART “B” – MOTIONS AND REPORTS FROM ORGANS OF UNIVERSITY GOVERNMENT 
 
1. Confidential Report of the Honorary Degrees and Convocations Committee  
 (D08-65) 
 
Senate moved into confidential session to discuss the Confidential Report of the Honorary 
Degrees and Convocations Committee (D08-65) (this minute is not published or circulated but is 
attached to the permanent minutes of Senate as Appendix “A”). 
 
2. University Budget (Draft) (D08-66) 
 
Senate remained in confidential session for the presentation on the University Budget (Draft) for 
2009-2010 (D08-66) (this minute is not published or circulated but is attached to the permanent 
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Professor Mary Maguire (Integrated Studies in Education) 
Professor Timothy Moore (Geography) [alternate] 
 
c)       For a Professor in the Department of French Language and Literature 
 
Professor Claudia Mitchell (Integrated Studies in Education) 
Professor Patrick Glenn (Law) [alternate] 
 
Professor Nancy Adler (Management) 
Professor William Caplin (Music Research) [alternate] 
 
Decanal Advisory Search Committees 
 
Advisory Committee for the Selection of a Dean of the Faculty of Science 
 
Senate Representatives:   
Professor Claudio Cuello (Medicine)   
Professor Katherine Gray-Donald (AES)    
Professor Eliot Fried (Engineering) 
Professor Elisabeth Gidengil (Arts) 
 
Advisory Committee for the Selection of a Dean of the Faculty of Engineering 
 
Senate Representatives:   
Professor Rebecca Fuhrer (Medicine)   
Professor Steven Rytina (Arts)    
Professor David Stephens (Science) 
Professor Susan Christofferson (Management)  
 
Advisory Committee for the Selection of a Dean of the Desautels Faculty of Management 
 
Senate Representatives:   
Professor Nico Trocmé (Arts)    
Professor Benoit Boulet (Engineering)   
Professor Rosalie Jukier (Law) (consent pending) 
Professor Gillian O‟Driscoll (Science) (consent pending) 
 
Advisory Committee for the Selection of a Director of Libraries 
 
Senate Representatives:   
Professor Jody Heymann (Medicine)  
Professor Nancy Heath (Education)     
Professor David Harpp (Science) (consent pending) 
Professor Maggie Kilgour (Arts) 
 
Advisory Committee for the Selection of a Dean of the Faculty of Agriculture and 
Environmental Sciences 
 
Senate Representatives:   
Professor Lauren Chapman (Science)  
Professor Antonia Maioni (Arts)   
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McGill Medal will be made by a subcommittee that will forward its recommendations to 
the Committee. 
 
Mr Hobbins proposed the amendment that “, ex officio” be added after “The University 
Marshal”, which was accepted. 
 
On motion duly presented by the Nominating Committee, the proposed terms of 
reference for the Honorary Degrees and Convocations Committee, as amended, were 
approved. 
 
On motion duly proposed by the Nominating Committee, the proposed Guidelines for the 
Honorary Degrees and Convocations were approved. 
 
Nominating Committee 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Nominating Committee were approved. 
 
Steering Committee 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Steering Committee were approved. 
 
Committee on Enrolment and Student Affairs 
 
Ms Wilkinson expressed concerns about the quantity of work for the Committee, and 
asked for clarification of how the Committee relates to the strategic enrolment 
management body.   
 
Deputy Provost Mendelson replied that two of the three committees being dissolved (the 
University Admissions and Scholarships and Student Aid Committees) had seldom met 
and addressed very few governance issues, while the Committee on Student Affairs had 
spent an estimated 60 to 70% of its time addressing administrative matters.  The new 
Committee on Enrolment and Student Affairs would be a governance committee, and all 
issues requiring governance approval will come through this Committee.  He added that 
the advisory committee of associate deans and students deals with day-to-day issues 
that are not governance issues and the Strategic Enrolment Management Advisory was 
a separate body whose function is to advise the Provost on a range of matters relating to 
enrolment, such as setting targets and assessing program capacities. 
 
In response to a question from Professor Harpp regarding which faculties referred to in 
the composition relating to decanal delegates were considered to be large and small, the 
Provost noted that the Statutes define a faculty as large or small depending on whether 
it has departments, and due to flux over time it was deemed better to refer to large and 
small faculties in the composition rather than to specify particular faculties. 
 
In response to a question from Mr Hobbins regarding whether the student representative 
of the Macdonald campus would be a graduate or an undergraduate, the Deputy Provost 
replied that the Macdonald campus student association represents both graduates and 
undergraduates and it would specify the representative. 
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On motion duly proposed by the Nominating Committee, the creation of the Committee 
on Enrolment and Student Affairs and its proposed terms of reference were approved. 
 
On motion duly proposed by the Nominating Committee, the dissolution of the University 
Admissions Committee, the University Committee on Scholarships and Student Aid and 
the Committee on Student Affairs were approved. 
 
Committee on Physical Development 
 
Professor Covo noted that paragraphs 6 and 7 require renumbering. 
 
Ms Wilkinson moved a motion, duly seconded, to add a student representative from the 
Macdonald campus to the composition.   
 
Professor Nicell spoke against the motion, noting that the Committee had gone to great 
lengths to reduce its size from 30 to 16 members.  He added that student representation 
had moved from four out of 30 members to three out of 16 members, thereby retaining a 
very strong voice on the Committee. 
 
Mr DeGuise proposed that the student composition be amended to read “one 
undergraduate student, one graduate student, and one student from the Macdonald 
campus”, to which the Principal replied that the motion on the floor should first be 
addressed. 
 
Mr Gulamhussein spoke in favour of the motion, noting that it was preferable to provide 
specifically for a Macdonald campus representative in addition to the existing three 
students, rather than to have one of those spots taken by the Macdonald campus. 
 
On motion duly proposed and seconded, the addition of a student representative from 
the Macdonald campus was approved. 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 
reference for the Committee on Physical Development, as amended, were approved. 
 
Committee on Ancillary Services 
 
Professor Saroyan, noting that concerns had been expressed about the production of 
course packs and that it was an ancillary services issue, suggested that the 
recommendation to dissolve the Committee should be reconsidered. 
 
Professor Nicell spoke in favour of dissolution, noting that the Committee does not have 
the structure to meet its objectives in terms of making policy recommendations for the 
areas within its remit. 
 
Professor Oxhorn noted that the situation had changed since the Committee was 
created, and urged against deciding to create or retain committees when individual 
issues arise. 
 
Dean Grant spoke in favour of dissolution, noting that the Committee was not an efficient 
use of its members‟ time. 
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Ms Wilkinson spoke against dissolution, noting that if a committee is not functioning 
properly it should be revisited, but not necessarily dissolved for that reason.  She added 
that it would be seen as a loss to remove consultation on ancillary services issues, and 
suggested that a new structure for the Committee be developed. 
 
Professor Janda also spoke against dissolution, noting that the Committee is an 
opportunity for the community to provide feedback on how ancillary services impact on 
academic life.  He suggested that ancillary services issues could perhaps be 
repositioned under the mandate of the Committee on Physical Development, and added 
that the time was not right to abolish the Committee. 
 
The Provost noted that the Committee had recommended its own dissolution because it 
did not function in the way that was intended, and it was a waste of time to have a 
Senate committee that brings forward no governance items for resolution.  He added 
that specific single issues should be addressed by asking a question at Senate which 
would prompt an administrative response; academic issues should be brought to the 
Academic Policy Committee; and student service issues should be brought to the 
Committee on Student Services.  
 
The Deputy Provost noted that the Committee was unable to advise on 
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In response to a question from Professor Harpp regarding whether the number of staff 
employed in the Office of Technology Transfer would remain constant, the Principal 
replied in the affirmative. 
 
Professor Oxhorn noted that technology transfer was not being removed from Senate 
oversight, but was being repositioned within the Research Policy Subcommittee that will 
be reporting to the Academic Policy Committee. 
 
On motion duly proposed by the Nominating Committee, the dissolution of the 

 Committee on Technology Transfer was approved. 
 
Mr Burgoyne thanked the Secretary-General for her work on Senate review, followed by 
thanks from Senate. The Principal noted that the work represents a realignment that 
places responsibilities where they should be in terms of governance and holding the 
administration responsible for management of the University. 
 

5.   Regulation on Conflict of Interest (D08-69) 
 
The Provost presented the Regulation on Conflict of Interest (D08-69), noting that it had first 
been brought to Senate as a policy in September 2008 and was now being presented in a more 
streamlined version dealing only with conflict of interest, with provisions relating to duty of 
loyalty and conflict of commitment having been excised.  He added that the University was 
behind the times in having a policy in this area, and although it was being presented for 
information, the Regulation could now be submitted for approval if during the course of 
discussion, Senate was amenable to that. 
 
Mr Richard suggested two amendments: the first was to delete section 3.3.1(i) because when 
read together with the introductory sentence it creates the impression that the University is 
prepared to accept a conflict of interest as long as it will benefit from it; the second was to 
amend section 10.1(i) to read: “one representative designated from within each of the following 
sectors:” because several of the constituencies mentioned would usually designate their own 
representatives rather than have them approved by the Senate Nominating Committee.  
Professor Foster replied that he had no objection to the amendments. 
 
Professor Cuello suggested that the number of academic staff representatives in section 10.1(i) 
should be increased because academic staff are affected more than other groups by conflict of 
interest issues, to which Professor Foster replied that section 10.1(i) follows the standard 
formula for the composition of review committees, which is designed to ensure that each sector 
is represented.  Professor Cuello proposed that the number of academic staff in section 10.1(i) 
be raised to three, to which Professor Foster replied that conflicts of interest impact upon all 
sectors and he would prefer to adhere to the standard formula for review committees. 
 
In response to a question from Professor Blackett regarding how a Reporting Officer who is not 
a disciplinary officer in the University structure can initiate disciplinary action in accordance with 
section 5.1, Professor Foster replied that in such cases the Reporting Officer would bring the 
matter to the attention of the relevant disciplinary officer; for example a chair would inform the 
dean.  He added that in this context, in section 5.1(ii), “initiating” disciplinary action refers to 
initiating the process in general terms, rather than in the more limited formal context of imposing 
disciplinary action directly. 
 




