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Open, Connected, Purposeful

McGill will be

* open to new ideas, other ways of looking at the world; open to cultural
and human diversity; open to new ways of doing things;

» connected to its local and global community; connected across disciplines,
boundaries of geography and sectors; and

* imbued with a clear sense of purpose, because what we do — learning,
using and advancing knowledge, exploring new paths in knowledge — has
never mattered more to our community and our world.
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A 215t Century Global University

 Invest in building and maintaining a smart campus...

— University strategic planning increasingly supported by Bl tools. Tableau licenses are
available all Deans and other Faculty leaders

— Tableau-driven e-Factbook will be publicly accessible in early 2020

— Adoption of Workday as the University’s HR Information System in summer 2020 will
allow the retirement of several antiquated systems and processes, creating opportunity
for greater administrative efficiency

— New Active Learning Classrooms, Labs and Lecture Halls across campus

e Embrace innovation...

— $1.07M new funding envelope from MEES to support mandats stratégiques: investment
in the development of industry partnerships through McGill Engine Space, the Dobson
Centre for Entrepreneurship, a new cannabis research network, and the Office of
Innovation and Partnerships in the OVPRI
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Be open to the world

* International undergraduate enrolment currently at 29%
* International graduate enrolment at 37% overall, 48.5% doctoral
* McGill students represent 150+ countries around the world

« 781 undergraduates participated in for-credit exchanges in 2018-19

T McGill



Expand diversity

o 25% of Full Professors are women (up from 20.5% in 2017)
o 17% of TT faculty self-identify as members of an equity-seeking group

* Provostial commitment to the recruitment of Indigenous peoples into the tenure
track and support of community-based research and teaching

» Introduction of Provost’s Indigenous Achievement Award in 2019
« Partnership with Indspire to increase support of Indigenous Students

» Indigenous students receiving financial support has increased nearly 220% in three
years

» Overall undergraduate funding has increased 24% in 3 years ($36.3M)
« Need-based undergraduate funding has increased 15% in 3 years ($18.4M)

» Target of increasing student aid from all sources to 30% of total net tuition

revenues has been met @ MC Glll



Connect across disciplines and sectors

* New Vic Project aims to repurpose the site of the former Royal Victoria Hospital
“to reimagine the university and dissolve boundaries between disciplines,
communities and institutions, as we focus on shared goals benefiting all of
humanity”

 New MA-MSc degree in development

* Expansion of MITACS support of graduate students will further connect student
researchers with relevant industry experience

« Bensadoun School of Retail Management offers significant, applied research
opportunities with industry collaboration

« Office of Innovation and Partnerships established in OVPRI to support industry
partnerships and collaboration across the University

* Recent hiring in Al and Indigenous studies areas include several inter-faculty

appointments .
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Connect with communities

* 674 new registrations to undergraduate programs from Francophone CEGEPs in
Fall 2019 — a 5% increase over recent years and the largest entry cohort in 10 years

* Planned expansion of in-community B.Ed. programs through the Office of First
Nations and Inuit Education (OFNIE)

« Working Group on Indigeneity in Infrastructure Planning and Development
established 2019

« Working Group on Life Long Learning established 2019

« Max Bell School of Public Policy created 2018; first cohort for Master’s in Public
Policy (MPP) 2019-20
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Associate Provost, Teaching and Academic Programs

Key responsibilities

» Teaching & Learning Services (TLS)

* Program development/Program changes (e.g., Chair of SCTP)
* Oversee the Cyclical Unit Review Office (CUR)

e Online education
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